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Martyrs' Family and Disabled Soldiers Welfare Wing of
Veterans India:

Purpose:
The purpose of this wing is to honor the sacrifices made by martyrs, support their families, and provide
comprehensive assistance to disabled soldiers. Aligned with the principles of nationalism and
patriotism, it aims to contribute to nation-building by ensuring the welfare and well-being of the
families of martyrs and disabled soldiers.

Vision:
To be a compassionate and supportive force, ensuring the welfare of martyrs' families and disabled
soldiers, contributing to the vision of making BHARAT VISHWAGURU through an inclusive and caring
society.

Mission:
Our mission is to actively engage in initiatives that provide financial, emotional, and rehabilitative
support to the families of martyrs and disabled soldiers. Through impactful programs, the Martyrs'
Family and Disabled Soldiers Welfare Wing aspires to contribute to the overall vision of making
BHARAT VISHWAGURU by upholding the dignity and well-being of those who have sacrificed for the
nation.

Approach:
The approach involves holistic support, rehabilitation, and community-building for the families of
martyrs and disabled soldiers. It aims to create a compassionate society that recognizes and
appreciates the sacrifices made by these individuals and their families.

Objectives:
a. Financial Support Programs: Implement programs that provide financial assistance
to the families of martyrs and disabled soldiers, ensuring their economic well-being.

b. Emotional and Psychological Support: Offer counseling and mental health support
to families dealing with the loss of a martyr or the challenges faced by disabled soldiers.

c. Rehabilitation Initiatives: Facilitate programs that focus on the rehabilitation and skill
development of disabled soldiers, promoting their inclusion and self-reliance.

d. Educational Support for Children: Provide educational support and scholarships for
the children of martyrs and disabled soldiers, ensuring they have access to quality
education.

e. Community Building for Support: Establish a supportive community for families of

martyrs and disabled soldiers, fostering a sense of belonging and shared experiences.
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6. Role and Responsibilities:

a.

Financial Support Coordination: Coordinate and oversee financial support
programs, ensuring timely assistance to the families of martyrs and disabled soldiers.

Emotional and Psychological Support Management: Manage programs that offer
counseling and mental health support, addressing the emotional needs of families
dealing with loss or disability.

Rehabilitation Program Coordination: Coordinate rehabilitation initiatives,
focusing on skill development and the overall well-being of disabled soldiers.

Educational Support Implementation: Implement educational support programs,
providing scholarships and assistance to the children of martyrs and disabled soldiers.

Community Building and Support: Establish and nurture a supportive community
for families, facilitating connections and shared support among those who have
experienced similar challenges.

Collaboration with Support Organizations: Collaborate with other organizations
and support networks to enhance the overall impact of welfare programs for martyrs'
families and disabled soldiers.

By fulfilling these roles and responsibilities, the Martyrs' Family and Disabled Soldiers Welfare
Wing aims to be a compassionate and effective contributor to achieving the broader
objectives and goals of Veterans India, alighing with the principles of the 17 Sustainable
Development Goals (SGTs) outlined by the United Nations.

List of corporates, several companies, PSUs (Public Sector Undertakings), and

government agencies have been actively involved in CSR activities focusing on the

welfare of martyrs' families and disabled soldiers.

Here are some examples:

7. Companies with Martyrs' Families and Disabled Soldiers Welfare CSR Initiatives:
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Bharat Petroleum Corporation Limited (BPCL)
Oil and Natural Gas Corporation (ONGC)
Indian Oil Corporation Limited (IOCL)
Reliance Industries Limited

Bharat Heavy Electricals Limited (BHEL)

Tata Consultancy Services (TCS)

Wipro

Larsen & Toubro (L&T)
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Hindustan Unilever Limited (HUL)
Infosys

8. Public Sector Undertakings (PSUs) with Welfare Initiatives:
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National Thermal Power Corporation (NTPC)
Steel Authority of India Limited (SAIL)

Gas Authority of India Limited (GAIL)

Power Grid Corporation of India

Hindustan Petroleum Corporation Limited (HPCL)
Bharat Electronics Limited (BEL)

Coal India Limited

National Aluminium Company Limited (NALCO)
Indian Railways

9. Government Agencies Supporting Martyrs' Families and Disabled Soldiers:
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Directorate General Resettlement (DGR), Ministry of Defence, Government of India
Army Welfare Placement Organisation (AWPO), Indian Army

Indian Navy Placement Agency (INPA), Indian Navy

Indian Air Force Placement Cell (IAFPC), Indian Air Force

Ex-Servicemen Welfare, Ministry of Defence, Government of India

National Defence Fund (NDF), Prime Minister's Office, Government of India
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Organization Structure and Responsibilities —
Veterans India MARTYRS SOLDIERS FAMILY AND
DISABLED SOLDIER WELFARE WING (Central Level):

10. National Vice President (MARTYRS SOLDIERS FAMILY AND DISABLED SOLDIER
WELFARE WING):
a. Role: Provide strategic leadership and vision for the central MARTYRS SOLDIERS
FAMILY AND DISABLED SOLDIER WELFARE WING.
b. Responsibilities:
(i) Oversee and guide all national-level MARTYRS SOLDIERS FAMILY AND
DISABLED SOLDIER WELFARE WING programs and initiatives.
(i) Collaborate with other wings and organizational leadership for integrated efforts.
(i) Represent the MARTYRS SOLDIERS FAMILY AND DISABLED SOLDIER
WELFARE WING at national events and forums.

11. National General Secretary (MARTYRS SOLDIERS FAMILY AND DISABLED SOLDIER
WELFARE WING):
a. Role: Assist the National Vice President in administrative tasks and coordination within
the MARTYRS SOLDIERS FAMILY AND DISABLED SOLDIER WELFARE WING.
b. Responsibilities:
() Manage day-to-day operations of the central MARTYRS SOLDIERS FAMILY AND
DISABLED SOLDIER WELFARE WING.
(i) Coordinate communication between the central and state levels.
(iii) Ensure effective implementation of national-level MARTYRS SOLDIERS FAMILY
AND DISABLED SOLDIER WELFARE WING programs.

12. National Secretaries (MARTYRS SOLDIERS FAMILY AND DISABLED SOLDIER
WELFARE WING) - 36 (One for Each State/UT):
a. Role: Support the National General Secretary in administrative duties and
communication at the state level.
b. Responsibilities:
(i) Maintain records, documents, and communications for the respective state/UT.
(i) Provide logistical support for state-level MARTYRS SOLDIERS FAMILY AND
DISABLED SOLDIER WELFARE WING events and activities.
(iii) Act as the primary point of contact for state-level coordination.

13. National Senior Joint Secretaries (MARTYRS SOLDIERS FAMILY AND DISABLED
SOLDIER WELFARE WING) - 36 (One for Each State/UT):
a. Role: Represent and coordinate MARTYRS SOLDIERS FAMILY AND DISABLED
SOLDIER WELFARE WING activities at the state level.
b. Responsibilities:
(i) Liaise with state-level coordinators, ensuring effective communication.
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(i) Oversee and support state-level MARTYRS SOLDIERS FAMILY AND DISABLED
SOLDIER WELFARE WING programs.
(i) Provide guidance to National Joint Secretaries.

14. National Joint Secretaries (MARTYRS SOLDIERS FAMILY AND DISABLED SOLDIER
WELFARE WING) - 72 (Two for Each State/UT):
a. Role: Supportthe National Senior Joint Secretaries and assist in state-level coordination.
b. Responsibilities:
() Work closely with state coordinators for seamless communication.
(i) Facilitate information exchange between the central and state levels.
(iii) Assist in the implementation of national-level MARTYRS SOLDIERS FAMILY AND
DISABLED SOLDIER WELFARE WING initiatives.

Total Office Bearers at National Level: 148

15. Charters of Duties and Responsibilities:

a. Each office bearer must be an expert in MARTYRS SOLDIERS FAMILY AND
DISABLED SOLDIER WELFARE WING-related activities.
The National Vice President sets the strategic direction and vision.
The National General Secretary ensures efficient operations and communication.
National Secretaries handle state-level administrative tasks and coordination.
National Senior Joint Secretaries oversee and support state-level programs.
National Joint Secretaries assist in state-level coordination and program
implementation.

~0oo00T

This structure ensures a robust and well-coordinated approach to managing MARTYRS
SOLDIERS FAMILY AND DISABLED SOLDIER WELFARE WING activities at both the National
and State levels within Veterans India.
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Guidelines and Roles & Responsibilities —
Martyrs Family and Disabled Soldiers Welfare Wing of
Veterans India

16. Objective:

To outline the roles, responsibilities, and guidelines for the efficient functioning of the Martyrs Family
and Disabled Soldiers Welfare Wing within Veterans India, ensuring alignment with the organization's
overarching mission and goals.

17. Vice President - Martyrs Family and Disabled Soldiers Welfare Wing:
a. Responsibilities: Oversee and coordinate all activities related to martyrs' families and
disabled soldiers' welfare.
b. Guidelines: Ensure initiatives align with the broader objectives of Veterans India.
c. Important Dates: Regular reporting during Executive Committee Meetings.

18. General Secretary - Martyrs Family and Disabled Soldiers Welfare Wing:
a. Responsibilities: Administrative coordination, communication, and documentation for
the Welfare Wing.
b. Guidelines: Maintain records of welfare activities, handle official correspondence.
c. Important Dates: Regular updates during Welfare Wing meetings.

19. State/UT Secretaries (36):
a. Responsibilities: Oversee welfare activities in their respective regions; act as a
liaison between the central Welfare Wing and regional units.
b. Guidelines: Conduct welfare programs; collaborate with local authorities and NGOs.
c. Important Dates: Quarterly progress reports; coordinate with central Welfare Wing.

20. Senior Joint Secretaries (36):
a. Responsibilities: Assist State/UT Secretaries; provide guidance on welfare matters.
b. Guidelines: Ensure smooth coordination within their assigned region.
c. Important Dates: Regular communication with State/UT Secretaries.

21.. Joint Secretaries (72):
a. Responsibilities: Support the State/UT Secretaries; actively participate in welfare
initiatives.
b. Guidelines: Contribute to welfare programs; assist in organizing events for martyrs'
families and disabled soldiers.
c. Important Dates: Periodic updates on local welfare activities.

22. Annual Welfare Summit:
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a. Responsibilities: Organize a national welfare summit to discuss issues affecting
martyrs' families and disabled soldiers.

b. Guidelines: Collaborate with welfare organizations, government bodies, and experts.

c. Important Dates: Plan and execute the summit annually; timing to be decided during
the annual planning meeting.

23. Welfare Aid Volunteers Recruitment Drive:
a. Responsibilities: Conduct recruitment drives for volunteers within the Welfare Wing.
b. Guidelines: Seek volunteers with a passion for supporting martyrs' families and
disabled soldiers.
c. Important Dates: Conduct drives quarterly.

24. Welfare Awareness Month:
a. Responsibilities: Lead welfare awareness campaigns during October.
b. Guidelines: Engage in seminars, webinars, and media outreach to educate the public
about the challenges faced by martyrs' families and disabled soldiers.
c. Important Dates: Intensify welfare awareness activities during October.

25. Annual Welfare Report:
a. Responsibilities: Compile and present an annual report summarizing Welfare Wing
activities.
b. Guidelines: Include achievements, challenges, and recommendations for the
upcoming year.
c. Important Dates: Submit the report by December for review and publication.

26. Review and Evaluation:
a. Conduct regular reviews to assess the impact of welfare initiatives.
b. Adapt guidelines based on feedback, evolving welfare needs, and organizational
requirements.
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Standard Operating Procedures (SOPs) —
Martyrs Family and Disabled Soldiers Welfare Wing of
Veterans India

27. Objective:

To establish clear guidelines and procedures for the efficient operation of the Martyrs Family and
Disabled Soldiers Welfare Wing within Veterans India, ensuring effective support for the families of
martyrs and disabled soldiers.

28. Vice President - Martyrs Family and Disabled Soldiers Welfare Wing:
a. Responsibilities:
(i) Oversee all welfare activities.
(i) Liaise with central leadership.
b. Guidelines:
() Regularly update the central committee.
(i) Coordinate with other wings for collaborative efforts.
(iii) Important Dates: Monthly reports during central committee meetings.

29. General Secretary - Martyrs Family and Disabled Soldiers Welfare Wing:
a. Responsibilities:
(i) Administrative coordination.
(i) Record maintenance.
b. Guidelines:
(i) Keep detailed records of welfare activities.
(ii) Facilitate communication within the wing.
(iii) Important Dates: Quarterly administrative reports.

30. State/UT Secretaries (36):

a. Responsibilities:
(i) Oversee welfare initiatives in respective regions.
(i) Coordinate with central and regional teams.

b. Guidelines:
(i) Organize regional welfare programs.
(ii) Collaborate with local authorities.
(iii) Important Dates: Bi-monthly regional reports.

31. Senior Joint Secretaries (36):
a. Responsibilities:
(i) Assist State/UT Secretaries.
(i) Provide guidance on welfare matters.
b. Guidelines:
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(i) Act as a bridge between central and regional teams.
(i) Share best practices among regions.
(iii) Important Dates: Monthly updates to central committee.

32. Joint Secretaries (72):
a. Responsibilities:
(i) Support State/UT Secretaries.
(ii) Actively participate in welfare initiatives.
b. Guidelines:
() Engage with local communities for effective support.
(i) Contribute to organizing events.
(iif) Important Dates: Regular updates during regional meetings.

33. Annual Welfare Summit:

a. Responsibilities:
(i) Plan and organize a national summit.
(ii) Collaborate with external stakeholders.

b. Guidelines:
(i) Select themes aligning with the welfare objectives.
(ii) Involve experts and organizations in panel discussions.
(iii) Important Dates: Annual summit held in the fourth quarter.

34. Welfare Aid Volunteers Recruitment Drive:

a. Responsibilities:
(i) Conduct quarterly recruitment drives.
(ii) ldentify and train volunteers.

b. Guidelines:
(i) Seek individuals passionate about supporting veterans' families.
(i) Provide necessary training on welfare activities.
(iii) Important Dates: Quarterly recruitment drives.

35. Welfare Awareness Month:

a. Responsibilities:
(i) Organize awareness campaigns during October.
(ii) Utilize various media channels.

b. Guidelines:
(i) Engage in both online and offline awareness activities.
(i) Collaborate with influencers for a broader reach.
(iii) Important Dates: Intensive activities throughout October.

36. Annual Welfare Report:
a. Responsibilities:
(i) Compile and present an annual report.
(if) Include achievements, challenges, and recommendations.
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b. Guidelines:
(i) Provide a comprehensive overview of activities.
(i) Include feedback received from beneficiaries.
(iii) Important Dates: Submit the report by December for review and publication.

37. Review and Evaluation:
a. Conduct regular reviews to assess the impact of welfare initiatives.
b. Adapt guidelines based on feedback, evolving welfare needs, and organizational
requirements.
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Standard Operating Procedures (SOPs) —
Funds Generation for Martyrs Family and Disabled
Soldiers Welfare Wing of Veterans India

38. Objective:

To establish clear guidelines and procedures for effective funds generation to support the welfare
initiatives of the Martyrs Family and Disabled Soldiers Welfare Wing within Veterans India.

39. Annual Fundraising Campaign:

a. Responsibilities:
(i) Organize a comprehensive annual fundraising campaign.
(ii) Utilize various channels, including online platforms and events.

b. Guidelines:
(i) Plan diverse fundraising activities, such as charity walks, online crowdfunding, and

collaboration with corporate partners.

(i) Set clear fundraising targets aligned with the welfare objectives.
(iii) Important Dates: Launch the campaign annually in the first quarter.

40. Corporate Partnerships:

a. Responsibilities:
(i) Identify and approach corporates for partnerships.
(i) Collaborate for CSR activities and sponsorships.

b. Guidelines:
(i) Prepare detailed proposals showcasing the impact of the welfare initiatives.
(i) Establish long-term relationships with corporate partners.
(iii) Important Dates: Ongoing, with specific proposals submitted quarterly.

41. Grant Applications:
a. Responsibilities:
(i) Research and apply for relevant grants.
(ii) Ensure timely submission of grant applications.
b. Guidelines:
(i) Identify grants from governmental and non-governmental organizations supporting
veterans' welfare.
(i) Tailor applications to highlight the specific needs addressed by the Martyrs Family and
Disabled Soldiers Welfare Wing.
(iii) Important Dates: Regularly check for new grant opportunities and submit applications
accordingly.

42. Public Awareness Drives:
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a. Responsibilities:
(i) Leverage public awareness for fundraising.
(i) Utilize social media and traditional media channels.
b. Guidelines:
(i) Share compelling stories of beneficiaries to evoke public empathy.
(i) Include donation options in awareness campaigns.
(iii) Important Dates: Integrate fundraising messages into awareness campaigns,
especially during Welfare Awareness Month in October.

43. Community Engagement Events:

a. Responsibilities:
(i) Organize local community events for fundraising.
(i) Involve beneficiaries in events.

b. Guidelines:
(i) Host events like charity dinners, sports tournaments, or cultural programs.
(i) Create donation booths at events to encourage direct contributions.
(iii) Important Dates: Regularly schedule community engagement events throughout the

year.

44, Online Platforms and Crowdfunding:

a. Responsibilities:
(i) Maintain active profiles on online crowdfunding platforms.
(i) Regularly update content and campaigns.

b. Guidelines:
(i) Engage with online communities and provide regular updates on the welfare initiatives.
(i) Encourage individuals to start peer-to-peer fundraising campaigns.
(iii) Important Dates: Continuous engagement with online platforms with specific

campaigns during the annual fundraising campaign.

45. Collaboration with NGOs and Foundations:

a. Responsibilities:
(i) Establish partnerships with other NGOs and foundations.
(ii) Explore joint fundraising opportunities.

b. Guidelines:
(i) Collaborate on joint projects and events for mutual benefit.
(i) Share resources and networks for expanded outreach.
(iii) Important Dates: Ongoing collaboration with regular joint events and campaigns.

46. Review and Evaluation:
a. Regularly assess the effectiveness of fundraising strategies and adjust based on
performance.

b. Maintain transparent communication with donors, providing updates on fund utilization
and the impact achieved.
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c. Adapt fundraising initiatives based on the evolving needs of the Martyrs Family and
Disabled Soldiers Welfare Wing and overall organizational requirements.

Sources of Funds Generation for Martyrs Family and
Disabled Soldiers Welfare Wing of Veterans India

47. Corporate Sponsorships:
a. Approach:
(i) Develop partnerships with corporate entities for sponsorships and CSR activities.
b. Guidelines:
(i) Create customized proposals highlighting the impact and goals of the welfare
wing.
(iii) Important Dates: Ongoing with focused efforts in the first and third quarters.

48. Government Grants and Aid:
a. Approach:
(i) Research and apply for grants from government agencies supporting veterans'
welfare.
b. Guidelines:
(i) Maintain close communication with relevant government departments.
(iii) Important Dates: Submit grant applications during the designated grant cycles.

49. Individual Donations and Membership Fees:
a. Approach:
(i) Encourage individuals to contribute through donations and become members.
b. Guidelines:
(i) Establish a membership program with annual fees.
(i) Important Dates: Promote membership drives during significant events and
anniversaries.

50. Fundraising Events:
a. Approach:
(i) Organize events targeting funds specifically for the welfare wing.
b. Guidelines:
(i) Conduct dedicated fundraising events like charity walks, marathons, or galas.
(iii) Important Dates: Plan major events annually and smaller events throughout the
year.

51. Online Crowdfunding Campaigns:
a. Approach:
(i) Leverage online platforms for crowdfunding campaigns.
b. Guidelines:
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(i) Create compelling campaign stories and engage supporters through social
media.

(iii) Important Dates: Launch targeted online campaigns during the annual
fundraising drive.

52. Philanthropic Foundations:
a. Approach:
(i) Seek support from philanthropic foundations aligned with veterans' causes.
b. Guidelines:
(i) Build relationships with foundations through regular communication and updates.
(i) Important Dates: Submit grant proposals according to foundation grant cycles.

53. Community Partnerships:
a. Approach:
(i) Collaborate with local businesses and community organizations.
b. Guidelines:
(i) Establish partnerships for joint fundraising activities and events.
(iii) Important Dates: ldentify opportunities for community engagement events
throughout the year.

54. Charity Auctions and Sales:
a. Approach:
(i) Organize charity auctions and sales of donated items.
b. Guidelines:
(i) Source items from supporters and local businesses for auction or sale.
(iii) Important Dates: Schedule auctions in conjunction with major events or annually.

55. Educational and Awareness Programs:
a. Approach:
(i) Conduct programs that educate the public about veterans' needs.
b. Guidelines:
(i) Include donation opportunities during awareness campaigns.
(iii) Important Dates: Integrate fundraising elements into educational programs,
especially during Welfare Awareness Month in October.

56. Collaborations with NGOs:
a. Approach:
(i) Partner with other NGOs for joint fundraising initiatives.
b. Guidelines:
(i) Explore synergies for mutual benefit in fundraising efforts.
(i) Important Dates: Collaborate on joint campaigns periodically throughout the year.
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57. Review and Adjustment:
a. Regularly evaluate the effectiveness of each funding source.

b. Adjust strategies based on the evolving needs of the Martyrs Family and Disabled
Soldiers Welfare Wing.

c. Maintain transparency with donors, providing updates on fund utilization and impact
achieved.
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Monthly Calendar - Martyrs Family and Disabled
Soldiers Welfare Wing

Note: The calendar is a general guide, and specific events/dates may be adjusted annually.

58. January:
a. Week 1-2: Membership Drive Kick-off

b. Launch campaigns to encourage new memberships and renewals.

59. February:
a. Week 3-4: Love for Veterans Campaign

b. Coordinate fundraising events or donation drives around Valentine's Day.

60. March:
a. Week 2-3: International Women's Day Celebration

b. Highlight and support female veterans and families.

61. April:
a. Week 1-2: Remembrance Campaign

b. Commemorate fallen soldiers with remembrance events and fundraising.

62. May:
a. Week 3-4: National Military Appreciation Month

b. Collaborate with local businesses for discounts to military families.

63. June:
a. Week 2-3: Father's Day Fundraiser
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b. Special campaigns to honor and support veteran fathers.

64. July:
a. Week 1-2: Independence Day Special

b. Patriotic events and campaigns aligning with the Independence Day celebration.

65. August:
a. Week 3-4: Back-to-School Support

b. Provide assistance for educational expenses for veterans' children.

66. September:
a. Week 1-2: Mental Health Awareness

b. Conduct events and programs addressing mental health challenges.

67. October:
a. Week 2-3: Welfare Awareness Month

b. Intensive fundraising and awareness campaigns for Martyrs Family and Disabled
Soldiers Welfare.

68. November:
a. Week 1-2: Veterans Day Appreciation

b. Recognize and appreciate the service of veterans through various events.

69. December:
a. Week 3-4: Year-End Fundraiser

b. Conclude the year with a major fundraising push and events.

70. Ongoing Activities Throughout the Year:
a. Monthly Support Groups:

COPY RIGHT VETERANS INDIA
ONLY FOR INTERNAL CIRCULATION



%% VETERANS INDIA

/ Regd. No. Delhi/2149/2015
(AN ALL INDIA ORGANISATION OF VETERANS LED BY EX-SERVICEMEN)

b. Regular meetings for families to share experiences and receive support.
c. Emergency Assistance Program:
d. Continuous provision of emergency financial support as needed.

e. Educational Programs:

—h

Workshops, seminars, and scholarship programs to support education.

Health and Wellness Initiatives:

N S

Fitness programs, health check-ups, and mental health support sessions.

Collaboration with Local Organizations:
j. Partnering with local businesses and organizations for mutual support.
k. Regular Communication:

I.  Monthly newsletters, social media updates, and emails to keep members informed.

Note: The monthly calendar is designed to balance regular activities, specific campaigns, and
align with significant national and international observances. The dates may be adjusted as
needed to accommodate specific events and campaigns.
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